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‘ Considered decision Win-winE
making yields better
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‘ Interest Communicate
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Inform
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‘ Know enough to ask
sensible questions
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Open up communication
channels

Learning "mvuives ™ opern
dialogue

Invest time and effort
(If you won® the vendor won®)
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‘ Get the team firstE

E work with them to choose the technology
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‘ Graham Oakes Ltd
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%o Many organisations are caught up in the
complexity of technology and systems.

%0 This complexity may be inherent to the
technology itself. It may be created by the pace of technology change. Or it may arise from
the surrounding process, people and governance structures.

%0 We help untangle this complexity and define business strategies that both can be
implemented and will be adopted by people throughout the organisation and its partner
network. We then help assure delivery of implementation projects.
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%o Cisco Worldwide Education *Architecture and research for e-learning and educational systems

%o Council of Europe +Systems for monitoring compliance with international treaties; e-learning systems
%o Dover Harbour Board +Systems and architecture review

%0 European Agency DECM Roadmap

%o MessagelLabs *Architecture and assurance for partner management portal

%o National Savings & Investments tHelped NS&I and BPO partner develop joint IS strategy

%0 The Open University *Enterprise architecture, CRM and product development strategies

%o Oxfam =Strategy for content management, CRM, e-Commerce ~ O
%o Thames Valley Police z*internet Consultancy GrahamOakes
%0 Sony Computer Entertainment +Global process definition making sense of technology

%o Amnesty International, Endemol, tsoosayLabs 9 RGDIROQH «
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