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An Independent ConsultantÕs viewAn Independent Consultant s view
on CMS procurement
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CMS is not a commodityCMS is  not  a commodity
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Considered decision Win-winÉ
making yields better 
resultsÉ

É or youÕll lose

Structured procurementsStructured  procurements  
happen for a reasonhappen  for  a reason

Negotiating leverage

No corruption

Negotiating leverage

Fair chance

Protect interests of all 
stakeholdersÉMandatedÉ Right solution
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Interest Communicate

Worth thinking about Give notice & time
Inform

Persuade

If the right vendors donÕt

Persuade

If the right  vendors  donÕt 
respond therespond , the 

procurement failsprocurement  fails
MAN

Qualify
Realistic Chance

Rational Requirement Awareness
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MarketplaceÉ

Procurement is a learningProcurement  is  a learning  
processprocess

RequirementsÉ
Ticking boxes
is a waste of time
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Know enough to ask 
sensible questions

The more you learn beforeThe more  you  learn  before  
you create the ITT/RFP theyou  create  the ITT/RFP, the 
more successful it will bemore  successful  it  will  be
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Open up communication 
channels

Learning involves openLearning  involves  open  
dialoguedialogue

Invest time and effort
(If you wonÕt the vendor wonÕt)
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(If you won t, the vendor won t)



Get the team firstÉ

É work with them to choose the technology

Team matters at least asTeam matters  at least  as 
much as technologymuch  as technology

The more you

If the ri ght 
Proc rement is

The more  you  
learn before you 

write ITT, the 
more successful 

it will be

Learning 
involves 
dialogue

And the goal is to 
achieve CHANGE

Structured

g
vendors donÕt 
respond, the 
procurement 

fails

Proc urement  is  
a learning 
process:

marketplace & requirements
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CMS is not a 
commodity

Structured  
procurement 
happens for a 

reason



Thank YouThank  You

graham@grahamoakes co ukgraham@grahamoakes .co.uk

+44 (7971) 546288
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�„ �0�D�N�L�Q�J���V�H�Q�V�H���R�I���W�H�F�K�Q�R�O�R�J�\�«
�‰ Many organisations are caught up in the

complexity of technology and systems.
�‰ This complexity may be inherent to the

technology itself.  It may be created by the pace of technology change.  Or it may arise from 
the surrounding process, people and governance structures.

�‰ We help untangle this complexity and define business strategies that both can be 
implemented and will be adopted by people throughout the organisation and its partner 
network.  We then help assure delivery of implementation projects.

�„ �&�O�L�H�Q�W�V�«
�‰ Cisco Worldwide Education �±Architecture and research for e-learning and educational systems

�‰ Council of Europe �±Systems for monitoring compliance with international treaties;  e-learning systems

�‰ Dover Harbour Board �±Systems and architecture review

�‰
�‰ MessageLabs �±Architecture and assurance for partner management portal

�‰ National Savings & Investments �±Helped NS&I and BPO partner develop joint IS strategy

�‰ The Open University �±Enterprise architecture, CRM and product development strategies

�‰ Oxfam �±Strategy for content management, CRM, e-Commerce

�‰ Thames Valley Police �±Internet Consultancy

�‰ Sony Computer Entertainment �±Global process definition

�‰ Amnesty International, Endemol, tsoosayLabs�����9�R�G�D�I�R�Q�H�����«

Graham Oakes Ltd

European Agency Ð ECM Roadmap


